
Mastering the Interview:

A STAR Approach

Rather than memorizing specific interview questions, a more effective strategy is to prepare for the 
underlying themes. By applying the STAR method to various scenarios, you can confidently 
address a wide range of interview questions.

What is the STAR Method?
 

The STAR method is a structured approach to answering behavioral interview questions. It involves 
breaking down your response into four key components:

 

To be prepared to respond to the majority of non-technical interview questions, write out a STAR 
response to each of these topics:

S: Situation – Describe a specific situation or challenge you faced.
T: Task – Explain the task or goal you were trying to achieve.
A: Action – Detail the actions you took to address the situation or task.
R: Result – Highlight your actions' positive outcome or result.

20 Behavioral Questions Addressing Core Competencies:

1. Teamwork: Can you describe a time when you had to collaborate with a team to achieve a 

common goal?

2. Problem-solving: Tell me about a time you faced a challenging problem and how you 

solved it.

3. Initiative and Leadership: Can you share an example of when you took the initiative to 

improve a process or project?

4. Interpersonal Skills: Describe a situation where you had to build rapport with a difficult 

person.



5. Attention to Detail: Give an example of when your attention to detail prevented a serious 

mistake.

6. Handling Disagreement: Tell me about when you disagreed with a supervisor and how 

you handled the situation.

7. Conflict Resolution: Can you share an experience where you had to resolve a conflict 

between team members?

8. Complex Problem Solving: Describe a complex problem you solved and the steps you took 

to find a solution.

9. Project Implementation: Tell me about a project you implemented from start to finish. 

What were the challenges and successes?

10. Motivating Others: Can you share when you motivated a team member or colleague to 

achieve a goal?

11. Delegation: Describe a situation where you had to delegate tasks to others. How did you 

ensure they were completed effectively?

12. Learning from Mistakes: Can you share a time when you made a mistake and what you 

learned from it?

13. Career Highlights: What is your proudest professional accomplishment?

14. Team Effectiveness: How have you contributed to the effectiveness of a team?

15. Quality of Work: Tell me about when you had to produce high-quality work under tight 

deadlines.



16. Difficult Colleagues: Describe a difficult coworker and how you handled the situation.

17. Handling Criticism: Tell me about when you received negative feedback. How did you 

respond?

18. Time Management: Can you share when you had to manage multiple deadlines 

simultaneously?

19. Error Detection: Give an example of when you identified and corrected an error in your 

work or someone else's.

20. Going the Extra Mile: Can you share when you went above and beyond your job duties?

10 Bonus Questions to Consider:

1. Job Satisfaction: What do you like most/least about your current job?

2. Self-Description: If you had to describe yourself in five words, what would they be?

3. Self-Assessment: What is your greatest weakness, and how are you working to improve it?

4. Strengths: What is your greatest strength, and how have you used it to benefit your team 

or organization?

5. Applying Education: How have you applied your education to a real-world work 

situation?



6. Passion: What are you passionate about, and how does that passion drive your work?

7. Career Growth: What are your career goals, and how does this position align with them?

8. Unique Value Proposition: What unique qualities or experiences do you bring to this role 

that others may not?

9. Company Interest: Why are you interested in working for this company?

10. Your Questions: Do you have any questions for us? (This is your opportunity to show 

interest in the company and the role. Prepare thoughtful questions that demonstrate your 

knowledge and enthusiasm.)

By practicing answering these questions using the STAR method, you'll be well-prepared to ace your next 
interview. Remember to tailor your responses to the specific job and company you're applying to. 

Good luck!

Are you ready for a mock interview? Do you want to get personalized feedback on how you 
can ace your next interview? Learn more about my professional career services:  

https://bit.ly/4gpdwZa

Schedule a virtual one-on-one session at no charge to see how you can land your 
dream job: https://bit.ly/3Tp1p4Q
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